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Fiscally Responsible
● Since 2011, over $5 million in cost 

reductions/avoidance have been realized by cutting 
spending, reducing/consolidating staff, modifying 
employee benefits and finding operational 
efficiencies. 

● Arrowhead maintains a Moody’s Aa1 rating (better 
than 90% of WI districts).

● The Arrowhead portion of each resident’s property 
tax bill has decreased.



Arrowhead Students & Staff Give Back!!!

Arrowhead students and staff are 
committed to the community.



Arrowhead Students & Staff Give Back!!!

Health Occupations Students of America 
(HOSA) and Student Senate held multiple 
blood drives, helping the American Red 
Cross to save lives locally and across 
the nation.

Student Senate Blood Drives collected
300 pints of blood which translates to 
900 lives saved.



Arrowhead Students & Staff Give Back!!!

Student Senate Giving Tree
● 3 families/10 children sponsored through Christmas 

Clearing Council of Waukesha County 
● approximately $1,500 in gift cards collected to help 

families in need



Arrowhead Students & Staff Give Back!!!

WARHAWK INTERACT BOOK FAIR
Almost 300 people attended the Fair on May 11th 
to make selections from thousands of free books!

FEEDING AMERICA FOOTBALL FOOD DRIVE
Arrowhead beat Oconomowoc! 

(9,162 meals provided to 8,930 meals provided) 



Arrowhead Students & Staff Give Back!!!

The Girls Swim team collected over 8,500 items 
for the Hartland Food Pantry & $10,000 for 
Make-A-Wish!

Multiple food drives were held 
including Student Senate, 
Warhawk Interact Club, Girls 
Golf, Girls Ice Hockey and Boys 
Swim & Dive Teams.



Arrowhead students volunteered in 130+ community service projects, 
contributing over 10,000 total hours. Projects included hosting free 
events for veterans, collecting toiletries for the Milwaukee Homeless 
Veterans Initiative, volunteering with youth and seniors and raising 
$114,000 in a golf tournament for the MACC Fund, bringing the total 
amount raised for that endeavor to $1 million.

Arrowhead Students & Staff Give Back!!!



Arrowhead Students & Staff Give Back!!!

So much more.  
Athletic teams continue to excel; 
Incredible Performing Arts programs;
Tech Ed Dept of the Year…could go on; 
Please check out our website.



Arrowhead students and staff make 
AHS an incredible community asset.



Conrad D. Farner, Superintendent
Jeff Gross, Director of Business Services

Adam Kurth, AHS Principal



Why are we here?
● Safety for Students & Staff is the priority.
● Time and failed referenda have put our facilities at a 

tipping point (1955, 1969, 1999).
● Wisconsin’s school funding system requires referenda 

to address significant capital & operating needs.
● Better learning opportunities & outcomes.
● Taxpayers deserve the most efficient use of tax dollars 

(estimated $1 million in redundant costs).



Aging Facilities



Aging Facilities



Aging & Failing Systems



● Football Stadium
● Scoreboard
● Hockey Rink
● 2 Locker Rooms

None of these were at taxpayer expense.  
All were privately funded/donated.

Breaking Misconceptions 



● Safety and Security
○ travel between campuses
○ multiple access points - unmonitored 

● Communication
○ emergency situations
○ collaborative work

● Incredible inefficiencies in staff and equipment
○ two main offices, two cafeterias, two libraries
○ duplicate equipment/spaces (tech ed, music, art)
○ estimated $1,000,000+ in annual redundancies

Challenges with a 2-Building Campus



Why are we here?
There is no other option; referenda is part 

of the state funding model.



● In 1993, WI Legislature instituted a limit on the revenue 
(state aid + property tax) a school district is entitled to 
receive each year (The Revenue Limit or Cap). 

● The initial limit was arbitrarily            set at the amount 
each school district spent (per student) in 1992-93; it 
therefore varies widely across the state. 

● The Revenue Limit was conveyed as a temporary 
property tax “fix,” and became permanent 2 years later.

● For 30+ years now, the amount of funding public school 
districts are provided is limited/capped by this law.

Why are we here?









Where does AHS rank on spending per student?
Arrowhead ranks 366 out of 420 districts at $15,012 Total 
District Cost (TDC) per resident student.  Arrowhead is $2,170 
below the State Average TDC per resident student of $17,182 
(remember high schools cost more to operate).



https://docs.google.com/spreadsheets/d/1CKwSRFBXTDbXNn6aH8F3kb
gK7DobeXGbB9SokJE6vvQ/edit?gid=1145061473#gid=1145061473

https://docs.google.com/spreadsheets/d/1CKwSRFBXTDbXNn6aH8F3kbgK7DobeXGbB9SokJE6vvQ/edit?gid=1145061473#gid=1145061473
https://docs.google.com/spreadsheets/d/1CKwSRFBXTDbXNn6aH8F3kbgK7DobeXGbB9SokJE6vvQ/edit?gid=1145061473#gid=1145061473


Arrowhead Spending Compared to Other Union HS Districts





Passed 
referenda in 
April, 2024 so 
tax rates will 
increase.

Referendum on 
November 5 
ballot 



● lowest funded, 
● lowest spending, 
● lowest taxing,
● most cost-effective districts   

in the state.

Arrowhead is one of the: 



“If you need more funds, ask your taxpayers.”

Why are we here?

● 82.4% of districts have asked their 
communities to pass operational referendums 
since 2000 (347 districts have asked 1,345 
questions).

● 59% of districts the past two years.
● 29% of districts have questions on Nov. 5.

That is what districts across the state are doing.



147 passed.



Why are we here?
Not only are our facilities aging & failing, 
area districts are investing & improving.



Arrowhead’s facilities are falling behind.

Our closest competitors 
recently addressed operations 
and/or renovated buildings:

○ Oconomowoc - 2023 & 2016
○ Hamilton - *2024 & 2018
○ Germantown - 2016
○ Pewaukee - 2024 & 2018
○ Kettle Moraine - *2020, 2014, 

2001

     * $7M+/year Recurring Operational Referenda

Oconomowoc HS



Competing districts are 
passing Arrowhead:

○ Mukwonago - 2016
○ Muskego - 2022 & 2016
○ Cedarburg - 2019
○ Nicolet - 2022
○ Mequon-Thiensville - 2020

Kettle Moraine High School

Arrowhead’s facilities are falling behind.



Arrowhead Cafeteria vs. Cedarburg Multi-Purpose Space

Undersized AHS New open multipurpose cafeteria



 Appropriately Sized Theater - Verona HS

Arrowhead Theater vs. Verona Theater

Undersized Theater - AHS



AHS Classrooms vs. Cedarburg Learning Spaces



AHS Classrooms vs. Cedarburg Learning Spaces



Arrowhead Pool vs. DeForest Pool

Undersized Pool - AHS  Appropriately-Sized Pool - DeForest HS



Lack of Collaboration Space - AHS Collaboration Space - Franklin HS

Arrowhead Space vs. Franklin Collaborative Space



Natural Light Access - Arrowhead vs. Monona Grove

Lack of Natural Light & Limited Sight - AHS Transparency and Light - Monona Grove



Gym Facilities - Arrowhead vs. So Many Others



Safe/Secure Entrances - Arrowhead vs. Others



Verona Comparison
$185 million in 2018

40% increase in construction costs = $250 million + today
Construction costs only go up…



This has been over a year long process.



14 Month Process

❑ Last fall, a competitive bid process was used to select 
an architectural firm (EUA) and construction firm (VJS) 
to do a thorough facilities analysis so we could 
determine the projected needs and costs over the next 
20+ years.  

❑ That process included numerous community 
information sessions to share the results of the study 
and get community feedback.



14 Month Process

❑ The process continued through last winter & spring with 
more community information sessions, tours and 
School Board workshops that shared the results of the 
facilities study and potential options for moving 
forward.

❑ That led to a survey of the community (mailed last 
spring) to determine the levels of support for various 
options generated by the Board based on community 
input.



Community Survey Results

❑ The $261.2 million proposal for an all new school, new 
pool and new auditorium garnered 43.2% support.  
approx. 10% undecided

❑ The $214.5 million option for a new school without a 
new pool or new auditorium generated 44.1% support. 
approx. 11% undecided

❑ The $172.2 million option to renovate and add on to one 
existing building generated 43.9% support.              
approx. 15% undecided



Community Survey Results

❑ The community also indicated strong support for a new 
or renovated pool (63.5%).

❑ Support for a new auditorium was at 52.5%.

❑ The community did not support investing $153.2 million 
to renovate both current buildings (37.1%).



Question 1 - OPERATIONAL
➢ 1.9 Million for four more years to support 

operational needs?
= $0.02 tax/mill rate or $2 per $100,000 property value

Referenda Questions

Question 2 - NEW CONSTRUCTION

➢ $261.2 million for a new facility?
= $1.91 tax/mill rate or $191 per $100,000 property value



Conceptual Layout







“Housing prices increase by nearly 9% during the period in 
which construction is slowing and buildings are becoming 
occupied.”
“After the [bond] election, house prices gradually increase in 
districts that approve a bond measure, reaching a 7% higher 
level 9 years post election…”
“The estimated total effect of [school] construction – the sum 
of the score gains at each project phase – is 9.6%”
“Three or more years after the new school construction, house 
prices in the new school attendance areas were 7% higher.”

Return on the Investment



● Improved Security (#1 Goal) 
● Better Learning Opportunities

- little disruption to instruction
● Greater Community Access 
● Best Return on the Investment

- greater operational efficiency
- greater energy efficiency
- never a more affordable time to build

Advantages to a New Facility



Do Arrowhead students deserve less 
than what other districts are providing?



Referendum Information Sessions
October 22 & 28

6:00 PM 
South Campus Cafeteria



TOUR!



Questions?


